
Get to the Fair 
Without a Care!

Target Audience: Residents and visitors in the SouthWest Transit service area, which includes the cities of Eden Prairie, 
Chanhassen, Chaska and Carver. 

Situation Challenge: While we had seen a steady growth in our 
State Fair ridership over the years, we saw our first decrease in 
2017. Our goal was to keep this from turning into a trend and to 
increase ridership yet again in 2018. 

2018 also brought several construction projects to the  
Minneapolis area that significantly impacted people driving 
themselves to the Minnesota State Fair. We needed a clear and 
easy-to-understand message that presented our bus service as a 
fun, hassle-free alternative to sitting in traffic. 

Strategy/Objective: We created newspaper ads, posters, flyers, 
back of the seat ads, social media posts, a bus wrap and digital ads 
that all utilized the same color scheme and phrase, “Get to the Fair 
Without a Care!” We aimed to keep all our marketing simple and 
consistent so that it was easily recognizable as a SouthWest Transit 
State Fair advertisement, even at a quick glance. 

Results: “Get to the Fair Without a Care” stuck with people. As a result, we broke our all-time State Fair ridership record 
by providing 104,378 rides. This was a 4% increase over our previous record of 100,034 and a nearly 5% increase from 
our 2017 ridership. 

In addition to the overall ridership increase, we also set new records for our highest opening day ridership with 9,700 
customers and a highest single day ridership with 14,462 customers. 

Why We Submitted This: During a time when ridership across so many other areas is decreasing, we were able to find 
a way to not only increase this service’s ridership but to break records! Our message was simple, but it stuck in people’s 
minds. Combined with the excellent experience our drivers and ground crew offer our customers, we believe that people 
will continue to remember that SouthWest Transit really will get them to the fair without a care for years to come. 



Print Media:
Brochure

Front Back

2,500 double-sided  
brochures were printed 
and distributed to:
• All SouthWest Transit 
park-and-ride facilities
• Eden Prairie Library
• Carver County Libraries 
in Chanhassen, Chaska, 
Carver, Victoria and  
Jordan
• Community Centers in 
Eden Prairie, Chanhassen 
and Chaska
• City office buildings in 
Eden Prairie, Chanhassen, 
Chaska, Carver and  
Victoria
• Senior centers in 
Chanhassen and Chaska
• Eden Prairie Center 
Mall

Brochures were also 
available on all  
SouthWest Transit buses 
and were handed out at  
community events we at-
tended in June, July and 
August 2018. 



Print Media: 
Posters & Seat Cards

Posters: 
We printed 30 11x17 posters. These were hung up in 

high-traffic areas at our 5 park-and-ride locations:
SouthWest Station
SouthWest Village

Chanhassen Transit Station
East Creek Station

Carver Station

Posters were also hung at public libraries in  
Eden Prairie, Chanhassen and Chaska

Seat Cards: 
3x6 seat cards were put in holders on the back 
of every other seat in each of our buses. Riders 
were free to take these cards with them if they 

wanted to keep the information. 



Print Media: 
AllOver Media Ads

Bathroom Ads:
We contracted with AllOver Media to print and  

distribute ads to over 50 restaurants and bars in Eden 
Prairie, Chanhassen, Chaska, Carver, Victoria and  

Waconia. These 17x22 ads were placed in holders in the  
bathrooms at each location. 

Window Ad:
AllOver Media printed our ad as a large window cling. 

This was posted in our walkway next to the bus gates at 
SouthWest Station and was placed so that every person 

could see it while getting off and on our buses. 



Print Media: 
Newspaper Ads

Through our partnership with Southwest 
News Media, we ran front page banners 
and 1/4 page ads in the Eden Prairie, 
Chanhassen and Chaska newspapers 
throughout the month of August. 



Electronic Media:
Targeted Marketing

Together with Southwest News Media, we created digital ads in 7 
different formats that were distributed on various websites using 
targeted marketing techniques. 
Link to the ads: http://www.placelocal.com/true-previ
ew/45c2014b-974e-11e8-a2e9-12259ff86398?cclear-
ance=df169a&cid=695621&publicationId=642&p-
clearance=291597&suffix=preview&clickthroughUrl-
=https%3A%2F%2Fswtransit.org%2F%3Ftab%3D256

These ads were active August 1 - August 31. They had 39,416 
total impressions and a click-through rate of 0.10%



Social Media:
Facebook

We combined paid ads and organic Facebook posts 
throughout the month of August and during the entire 
State Fair. 
Our paid ads reached over 9,000 people and had  
over 1,500 engagements. 
On average, each of our State Fair posts were shared  
20-30 times. 



Social Media:
Twitter

We used Twitter to reinforce the 
information we posted on Facebook. 
We also used Twitter as a quick way 
to communicate with our customers 
about parking availability and any 
other questions they had  
throughout the fair. 



Social Media:
Snapchat

We created a Snapchat filter that was available at each of our State Fair park-and-ride locations during all 12 days of the 
fair. The filter had some great results:

• 90,071 total views
• 30,463 swipes
• 2,934 shares


